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I AM GRATEFUL.FOR YOUR INVITATION TO`TALK WITH

YOU TODAY, FOR' SEVERAL REASONS., IF I WERE- TO BE.

COMPLETELY HONEST WITH MYSELF, 1SUSPECT I WOULD

FIND THAT THE MAJOR REASON IS THAT.YOUR INVITATION

GAVE ME,ANOTHER OPPORTUNITY,TO'VISiT1 MY FAVORITE

AMERICAN CITY, BUT j AM GRATEFUL, TbO, BECAUSE

YOUR INVITATION GAVE ME AN OPP0RTUN'r.TO hURN AWAY A

FROM THE SUBJECT OF CRIME, WITH WHICH J HAVE BEEN

I

ENGROSSED THESE PAST FEW YEARS., AND THINK AL4aa

ABOUT WHERE ZERICAN PUBLIC SCHOOLS ARE IN THIS

ts

BICENTEN!(IAL YEAR AND WHERE THEY SHOULD BE 4,EAbING.

WHAT I WOULD LIKE TO DO THIS MORNING, THEREFORE,

IS TO PLAY DEVIL'S AD LATE' WITH YOU TO RAISE $0ME

QUESTIONS AND SHARE SOME CONCERNS I HAVE ABOUT THE

SCHOOL SYSTEMS- THAT AR UNDFR Y0\1JR STEWARDSHIP, Q,
ff

.SINCE SCHOOL- BOARD MEMBEWGENERALLY SEE)
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THEMSELVES AS MANAGERS, I HAVE TAKEN THE TEXT FOR MY

SERMON TODAY FROM THE CLOSEST THING TO POLY SCR TURES

L KNOW OF IN THE MANAGEMENT AREA, THE WR INGS OF

PETER F. DRUCKER. (PROFESSOR DRUC R IS GENERALLY

CONSIDERED TO BE' THE LEADING AUTHORITY ON MANAGEMENT

`).4.

161IN THE UNITED \STATEi, IF NOT THE WHOLE FREE WORLD,)

TH.---KOST FREQUENT EXPLANATION'THAT IS GIVEN WHEte'

SCHOOLS AND-OTHER SERVICE INSTITUTIONS FAIL TO PERFORM

AS WELL AS WE WOULD,LikE, DR8CKER SUGGESTS INHIS
--

MONUMENTAL: TREATISE, MANAGEMENT, IS THAT SUCH INSTITU-

TIONS HAVE-NOT BEEN MANAGED IN .A SUFFICIENTLY BUSINESS-

LIKE MANNER.; THE REMEDY, IN THIS-VIEW, I_S---r:oft MANAGERS

TO BEHAVE AS 4F'THEYWERE BUSINESSREN. THE

WRONG 1)AGNOSIS,"148UCKER WRITES, "AND BEING'SUSINESi-

(IKE IS THE WRONG PRESCRIPTION FOR THE ILLS OF THE

SERVICE INSTITUTION. IT IS EFFECTIVENESS AND

NOT:EFFICIENV'THAT THE SERVICE INSTITUTION LACKS.

EFFECTIVENESS CANNOT BE OBTAINED"BY BUSINESS-LIKE

4
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BEHAVIOR AS THE TERMIS UNDERSTOOD, THAT IS, BY

4

GREATER EFFICIENCY.;"

THIS DISTINCT-ION BETWEEN "EFFICIENCY" AND

"EFFECTIVENESS" IS CEN RAL TO DRUCKER'S VIEW OF THE

NATURE AND ROLE OF AGEMENT. EFFICIENCY MEANS
.** (of

VETTING THINGS D THE RIGHT WAY; THE EMPHASIS

TENDS TO B5 ON PROC LI OFTEN WITH THE IMPLICIT

ASSUMPTION THAT T.HE RIGHT RESULTS WILL BE ACHIEVED

AUTOMATICALLY IF THE'PROPER PROCEDURES ARE FOLLOWED.
a

EFFECTIVENESS, ON THE OTHER HAND, MEANS GETTING THE

RIGHT THINGS DONE.

THE-FUNCTION OF MANAGEMENT IS TO BE EFFECTIVE --

MORE PRECISELY, TO MAKE THE ORGANIZATION EFFECTIVE.

. BUT IT, IS NOT POSSIBLE TO,BE EFFECTIVE UNLESS ONE

KNOWS. WHAT IT IS THAT ONE WANTS TO ACCOMPLISH AND

IT IS 'NOT POSSIBLE TO KNOW WHAT ONE WANTS TO ACCOMPLISH

UNLESS-ONE HAS_ASKED, .AND KEEPS ASKING, WHAT THE

-7-

5 ,



a

/4.

ORGANIZATIONS GOALS ARE-, AND WHAT THEY OUGHT TO BE.

-
THE MAJOR FUNCTLON OF THE MANAGER OF A PUBLIC SCHOOL

SYSTEM OR OF A BUSINESS CORPORATION, A HOSPITAL,

A MUSEUM, OR ANY OTHER ORGANIZATION IS'TO ASK THE

UNCOMFORTABLE QUESTIONS THAT OTHERS USUALLY"TAkE FOR

GRANTED. THE MANAGER NEEDS TO ASK, WHAT ARE-WE DOING?

MORE IMPORTANT, HE NEEDSTO,ASK, t1MY ARE WE DOING WHAT

.

WE ARE DOING)- WHAT ARE THE 'CONSEQUENCES OF .WHAT I'IE CARE

DOING; IS WHAT WE ARE DOING WHAT WE SHOULD BE DOING;

IF NOT, WHAT SHOULD. WE BE DOING' THEFAILURE TO "ASK

THOSE QUESTIONS; AND KEEP ASKING THEM, IS"THEPRIMARY

CAUSE OF BUSINESS FAILURE; IT IS ALSO THE PRIMARY

CAUSE,OF UNSATISFACTORY PERFORMANCE IN PUBLICEDUCATION

AND INDEED IN EVERY WHER,ERVICE INSTITUTION.

I

THIS IS NOT TO SUGGEST THAT EFFICIENCY IS

,

IRRELEVANT; Tocr LITTLE CONCERN WITH EFFICIENCY MEANS

THAT WE RUN THE RISK OF BEING TRIPPED, ;WM. SOME SMALL
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AND OVERLOOK nFOR WANT OF A NAIL, THE

KINGDOM WAS LOST" BUT TOO MUCH EMPHASIS ON

EFFICIENCY IS FAR MORE DANGEROUS, FOR IT TURNS

PROCEDURES INTO ENDS RATHER THAR MEAN$ TO ENDS;

NO KINGDOM HAS'EVE R BEEN WON SIMPLY BECAUSE THE

HORSES WERE.PROPERLY SHOD, ALL OF US, I AM SURE,

_CAM THINK OF ANY NUMBER OF INSTANCES' INOUR OWN

ORGAIZATIONS -- WHEN WE WERE E PLOYEES,. F COURSE.

RATTHAN MANAGERS WHEN EFFICIENCY WAS GIVEN

PRECEDENCE OVER EFFECTIVENESS, WHEN PROCEDURES AND

ROUTINES BEGAN' TO BE WORSHIPPED AS.4NDS, THEREBY

PREVENTING US FROM ACHIEVING THE REAL OBJEGTIVES,

SOME OF YOU MAY BE WONDERING WHAT ALL THIS HAS

TO DO WITH BEING A SCHOOL BOARD MEMBER;- THE ANSWER,

I SUBMIT, IS THAT If HAS EVERYTHING TO DO WITH YOUR

RESPONSIBILITY AND ROLE. THE FAILURES OF 'PUBLIC

EDUCATION IN THIS COUNTRY -- AND 'IF WE ARE'TO BE

4
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HONEST WITH ONE ANOTHER, WE MUST RECOGNIZE THAT' THERE

ARE LARGE FAILURES AS.WELL AS -GREAT SUCCESSES HAVE

FAR L S TO DO WITH EFFICIENCY THAN WITH EFFECTIVE-

NESS. EDUCATORS ARE HUMAN BEINGS AND WE HAVE THE.

NORMAL"FAILINGS OF THAT SPECIES WHICH IS TO SAY

THAT ALL. OF US TEND TO GET SO CAUpHT UP IN OUR DAY.-

TO-DAY ROUTINE-THAT-WE FAIL TO ASK OURSELVES THE

WARD'AND UNCOMFORTABLE QUESTIONS ABOUT THIS PURPOSE

EDUCATIONAL PURPOSE, GIVEN THE SUPERHUMAN
. 4

PRESSURES PLACED ON SCHOOL BOARD MEhBERS AS WELL AS

'ON..SURERINTENDENTS AND OTHER ADMINISTRATORS, AND

~GIVEN THE UNENDING DEMANDS TO IIKCH YOU ALL MYSTof

RESPOND USUALLY YESTERDAY RATHER'THAN TOMORROW

IT IS DIPTICULT TO-FINDTHE TIME TO THINK

SERIOUSLY AND DEEPLY OUT T F U R PLES OF EDUCATION,

AND ABOUT ,THE WAYS. IN WHICH EDUCATIONAL.TECHNIQUES

CONTRIBUTE TO THOSE-GOALS
OR PREV6174T THEM FROM BEING

8.
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REALIZED, BUT .THATA I SUBMIT, iS WHAT YOUR JOB'

". DSMANDS OF YOU.

IT IS 'NOT THE WAY MOST SCHOOL BOARD 14EMBERS

CONCEIVE OFAHEIR ROLE ---NOR.. SUSPECT, THE WAY

MOST. SUPERINTENDENTS OF.S.CHOOL:WOULD LIKE' TO HAVE

LEST YOU MISUNDERSTAND MY PURPOSE, LETYOU THINK

ME EMPHASIZE THAT I All NOT SUGGESTING THAT WHEN YOU

RETURN HOME AFTER'THIS CONVENTION, YOU PROCEED TO

TAKEOVER THE RESPONSIBILITIES AND DUTIES OF YOUR

SUPERINTENDENT, BUT I AW SUGGESTING THAT YOUR ROLE

'SHOULD NOT BE LIMITED TOFINANCE OR LOGISTICS OR

CONSTRUCTION OR PURCHASING PRACTICES,

YOUR PRIMARY ROLE, SUBMIT, IS NOT TO MAKE

YOUR SCHOOL-SYSTEM 'MORE EFFICIENT, IMPORTANT AS THAT

n: MAY .BE IN THIS ERA OF AUSTERITY AND RETRENCHMENT,',

A('

BUT JO MAKE" IT MOREEFFECTIVEi AND THAT MEANS ASKING

HARD QUESTIONS' ABOUT WHATIT IS THAT YOUR SCHOOL

. . 4 i. . . ..,.

9
0
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*TEM IS De NG, WHY.IT IS DOING 'IT WHAT THE CON-

#8

SEQU CES ARE, AND WHAT IT SHOULD BE DOING IN ADDI-

TION. TO OR INSTEAD OF WHAT IT IS NOW DOING.

YOUR JOB, IN,A SENSE, IS TO PLAY DEVIL'S ADVOCATE

WITH THE DUCATORS WHO RUN YOURSCHOOL,SYSTEM, MUCH

AS I DOING WITH YOUTebA.

. -LET AE SUGGEST THE KINDS OF QUESTIONS I WOULD.

LIKE TOIS E E YOU AS AND TH
I

KCINDS- OF ANSWERS. I

WOULD HOPE YOU AND THE EDUCATORS WITH.WHOM YOU WORK

I WILL DEVELOP; THE FIRST QUESTION IS ONE TO WHICH,

I SUSPECT,, NO IMMEDIATE 'ANSWER WILL BE FORTHCOMING

BUT ONE 4A1 SHOULD, BE ASKED PERIODICALLY UNTIL0

IT .CAN BE ANSWERED; WHAT DIFFERENCE DOES OUR SCHOOL

SYSTEM MAKE?' IN WHAT WAYS DO STUDENTS:WHO HAVE60NE:-

THROUGH OUTT SCHOOL SYSTEM DIFFER FROM THE PRODUCTS .

OF OTHER SCHOOL SYSTEMS ?. -IN SHORT, WHAT, ,IF ANYTHING,

/

/IS DISTINCTIVE ABOUT OUR semaoL SY WHAt WAYS,

10
,
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IF 'ANY, ARE WE AFFECTING THE MINDS, AND SPIRITS
,

OUR STUDE

SINCE/

M.

DO NOT THINK YOU WILL GET MUCH OF AN

ANSWER FROM/THAT QUESTION, OR SgT'OF QUESTIONS

MY WIFE AND I FOUND ONLY A. HANDFUL OF SUPERINTENDENTS '

OF SCHOOLS AND COLLEGE AND UNIVERSITY RESIDENTSMHO

HAD EVEN THOUGHT ABOUT IT-` LET ME SUGGEST'A SOME-

WFIAT EASIER QUESTION: WHAT ARE THE, PURPOSES OF THE
66,

EDUCATION OFFEREDY YOUR SCHOOL DISTRICT.

-

LET ME SUGGEST WHAT I HOPE WILL BE-11-1E ANSWER.`
4110

THE MAJOR PUR OSE OF EDUCATION/ I -SUBM T., SHOULD ,BE TO

EDUCATE.EDUATORS) WHICH IS TO ''SAY TO TURN'ODI MEN

AND WOMEU WHO ARE ABLE TO EDUCATE THE

THE DESIRE AND HE CAPACITY-t0 TAKE RESPONSIBIEITY FOR
.

SELVES, WHO-HAVE-
1,

THEIR OWN EDUCATION, AND WHO ARE LIKELY; THEREFORE/ TO

BE NOT_JUST.YEAR-ROUND. LIFE -LONG, SELF- DIRECTED

LEARNERS., ITEING:EDUCATED, AS =MY FRiEND) DAVID HAKKINS

11
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OF UNIVERSITY OF COLORADO, HAS WRITTEN, "MEANS

''NO LONGER NEEDING `A TEACHER." OR AS' SIR ALEC GLEd,

ONE Of THE GREAT CONTEMPORARY ENGLISH,EDUCATbRS,.

. PUTS IT, THE OBJECT OF EDUCATION "IS NOT SO MUCH,TO

. 0

CONVEY KNOWLEDGE AS IT IS TO EXCITE A DETERMINATION

14 THE CHILD TO ACQUIRE IT FO:HIMSELF,

TEACH HIM-,HOW TO GO ABOUT ACQUIRING IT'"
.^,

ND TO

THE MOST INFLUENTIAL-CHILD PSYCHOLOGIST OF

ODERN'TIMES, JEAN PIAGET, PUTS IT IN AN EVER BROADER
N -

r

CONTEXT' "THE PRINCIPAL 60AL OF EDUCATION," HE IN=

SIST CREATE MEN ANDI4IMEN WHO ARE.CAPABLE

OF N13 NEW:THINGS,-NOT'SIMPLY OF REPEATING .WHAT
.0

OTHER-GENERATIONS HAVE DONE, MEN ND VOMEN WHd ARE

. .

CREATIVE, INVENTIVE, ANT. DISCOVERERS"; MHO "HAVE

MINDS WHJ-CH:CAN BE CRtTICAL, CAN VERLFYLAND NOT

,

ACCEPT EVERYTHING THEY ARE OFFERED'' a

, 0

eu

- .4 ,

. NOTHING LESS THAI THIS WILL DO';,..THE CHILDREN \

12
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.WHO WILL ENTER SCHOdL NEXT SEPTEMBER WItL STILL BE IN

THE LABOR FORCE IN THE YEAR 2036; WE CANNOT EVp1

t

IMAGIVE,WHAT SOCIETY WLLL BE LIKE THEN, LET cALOWIE

WHAT KINDS OF JOBS THEY MAY HAVE, IF-WE DO NO MORE

THANJRAIN THEM TO FILL THE ExIvrNd SLOTS IN SOCIETY

IF OUR EMPHASIS IS ON SOCALLED "CAR:ER EDUCATION,

THE NEW EUPHEMISM FOR OLDFASRIORED-VOCATIONAL EDUCA-

-

TION WE WILL CRIPPLE TH M FOR EFFECTIVE LIVES"1N

THE 21ST CENTURY, WE MUST /REMEMBER, AS ONE EDUCATOR

0;

HAS .PUT IT, THAT YOU CANNOT I' lORIZE.THE FUTURE, YOU

`t4eMNOT MEMORIZE THE FUTURE. -4

41

WE CAN HELP STUDENTS PREPARE,F,RR. THE FUTURE,

HOWEVER, -BY 41 NG SURE THAT THEY DEVELOP THE CAPACITY

TO EDUCATE= THEMSELVES BY NURTURING IN THEM A SENSE

OF-CPMPETENCE, A SDiSE,OF BEING ACTORS .AS WE'LL AS

SPECTATORS, OF BEINGREOPLE WW2 HOE, THE,CQ4ETENCE

AND THE' KNOWLEDGE AND THE DESIRE TO SHAPE TOEIR.

13
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ENVIRONMENT, AND NOT SIMPLY BE PASSIVELY SHAPED .IIY IT.

THIS VIEW OF THE PURPOSES'OF EDUCATION
/
4AS PRO-

FOUNDRO4UND
i

IMPLICATIONS'FOR THE CURRICULUM. ,11HMEANS

HIGH PRIORITY FOR THE THREE'R'S, FOR T) "DEVELOPMENT
11

OF 'SKJLLS AND -ACQUISITION OF KNOWLE E", OF COURSE.

BUT ITIMEANS A HIGHER PRIORITY FIR CHILDREN'S ABILITY

,-- AND. THCIR DES.IRE TO USE .7t-iE SKILLS, AND KNO'iiLEDGE

THEY DEVELOP-AND ACQUIRE. WFWN*I VISITED A PARTICULAR-.

-f-

LY EXCITING SCHOOL IN A LONJJON-SLUM SOME YEARS AGO, I .

ASKED THE HEADMISTRESS ABOUT HER STUDENTS' READING

SCORES; HER AVNER HAS HA D ME EVER' SINCE. "I WILL
A

SHO)'HE READY; SCOR COURSE,'" SHE ANSWERED/W

"BUT AFTER YOU RAVE. SEEN THEM; WHAT.WIM.YOU KNOW? IF

I TURN OUTPA GENERATION OF STUDENTS WOb HAVE THE ABTLFTY

. , .
,

TO READ, BUT WHO DO-KOT READ) OR WHO READ VOTHINGBUT'

THE TABLOIDS, I SHALL HAVE"rAILED. I.WANT TO EDUCATE
4 "

. ,

. A GENERATION THAT LOVES TO READ'AND.THAT cm EXERCISE

14
wi
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TASTE AND DISCRIMINATION IN WHAT IT READS! I WANT TO

EDUCATE STUDENTS WHO ENJOY POETRY AND DRAMA AND GREAT

NOVELS AND ART AND MUSIC AND DANCE AS WELL."

THE LESSON 15 CLEAk WE MUST ATTACH GREAT

PORTANCE TO CHILDREN'S LEARNING HOW TO READ BUT WE

SHOULD'ATTACH EQUAL IMPORTANCE TO SUCH QUESTIONS AS:

DO CHILDREN ENJOY READING? DO THEY IN FACT READ? WHAT

SORTS OF BOOKS DO THEY READ?*

elb

"THE SAME IS TRUE- FOR THE OTHER TWO R/S. 'WE

SHOULD ASK NOT SIMPLY WHETHER STUDENTS KNOW HOW TO

WRITE, BUTIAETHER STUDENTS ENJOY WRITING, AND HOW

mu6 THEY WRITE, ANDWHAT KINDS OF WRITING THE'?, DO.

AND WE SHOULD ASK WHETHER STUDENTS ENJOY MATHEMATICS,

.

WHETHER THEY KNOW HOW TO THINK MATHEMAT/CALLYi.WHETHER

THEY APPLY THEIR MATHEMATICAL KROWLEDGE_OUTSIDE-THE
,

MATH PERIOD ITSELF.

THIS MAY SOUND SELF-EVIDENT. YFT0 ALL TOO OFTEN,

15
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WE MANAGE if COWVERT THOSE INQUISITIVE, ACTIVE

LEARNERS WHO ENTER SCIOCL AT AGE FIVE OR SIX IIITO

YOUqGSTERS-WHO, AT LEAST WHICE THEY A'E. I N SCHOOL,

APPEAR TO BE PASSIVE,.APATHETIC, SOMETIMES DOCILE.
O

AND-SOMETIMES HOSTILE NON-LEAW4ERS1. STUDENTS WHO

BEGIN SCHOOL EAGER TO LEARN ARE RAPJDLY6TURNED OFF

FROM LEARNING, AND SO THEY FAIL TO DEVELOP THE

CAPACITY. TO TAKE RESPONSIBILITY FOR,'AND TO DIRECT,'

THEIR IkN LEARNING OR FOR THAT MATTER, THEIR OWN

BEHAVIOR.

IIHY IS THIOAPPENING?

THE Mt ST IMPORTANT REASON, Ir SaMIT, IS THE WAY

WE'ORGANIZE OUR CLASSROOMS, AND THE WAY WE THINK

,ABOUT THE CURRICULUM THEY CONTAIN.. THE, WAY IN WO1CH

THE CONVENTIONAL CLASSROOMAS ORGANIZED IMPLIES THAT

/THE TEACHER ISTHE SOURCE OF ALL KNOWLEDGE, THE PERSbN

WHO DE.CIDES WHEN LEARNING WILL START AND WHEN IT WELL

. 16

0
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STOP. EDUCATION IS CONCEIVED OF AS THE ONEWAY TRANS

MISSION OF INFORMATION FROM TEAC'HER'TO STUDENTS, NOT

AS AN 'ACTIVE PROCESS; ONE TEACHER WHOSE CLASSROOM WE

a

OBSERVED, IN FACT, HAD A SIGN IN HIS ROOM 1-1-1AT MADE

THIS VIEW EXPLICIT. THE SIGN READ, "AVAILABLE

FREE KNOWLEDGE MONDAY THROUGH FRIDAY, 9 To 3

BRING YOUR OWN CONTAINERS" =.AS IF STUDENTS WERE

SIMPLY EMPTY VESSELS TO BE FILLED. IF THE SIGN WAS

UNUSUAL, THE ATTITUDE WAS NOT.

WE TURN KIDS OFFfROM LEARNING IN OTHER WAYS

FOR EXAMPLE, BY THE KINDS OF RULES WE ESTABLISH AND

MAINTAIN. n- MOST PARTICULARLY BY THE INANE INSISTENCE

THAT STUDENTS'SLT SILENTLY AND MOTIONLESS THE ENTIRE

.SCHOOL DAY, A RULE THAT IS UTTERLY FOREIGN TO THE

NATURE OF CHILDREN, OR FOR THAT MATTER, TO P(DULTS AS

WELL. WHEN I TESTIFIED BEFORE A SENATE COMMITTEE,

4
A

THE STAFF DIRECTOR CALLED ME ANY NUMBER OF TIMES BEFORE

17
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I WENT UP TO THE HILL TO REMIND ME THAT MY WRITTEN-

.

TESTIMONY COULD RUN A LONG AS I WANTED, BUT TO

PLEASE, PLEASE, NOT LET MY ORAL TESTIMON11 RUN MORE

THAN FIFTEEN MINUTES, BECAUSE THE SENATORS WOULD

BEGIN TO FIDGET, AND WOULD WANT* TO ASK QUESTIONS,

I DON'T THINK THAT THAT IS ANY CikiiICf'sWOF THE

SENATORS), YOU WILL EGIN TO FIDGET IF I RUN ON TOO.

I.
LONG ALTHOUGH I HAVE FOUND THAT MOST AUDIE_

HAVE A ATTENTION SPAOrWICE_AsP' LONG AS.TREPSENATORS'.

AND YET WE SOMEHOW ASSUME THAT CHILDREN, OR ADOLES-

CENTSt WILL SIT SILENtLY AND MOTIONLESg.FOR'FORTY.OR

F I F VINUTES AT A TIME ALL DAY LONG,

WE DESTROY CHILDREN'S DESIRE TO LEARN BY THE

MINDLESS (URRICULUM'WE INFLICT ON THEM AS WELL --BY

THE ,OBSESSION WITH NAMES AND.DATES,AND,SO-CALLED

FACTS UNRELATED TO ANY IDEAS OR CONCEPTS, AND BY THE

FAILURE TO RECOGNIZE. WHAT WE 'ALL KNOW AS ADULTS, THAT
-

t _

18
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LEARNING IS LIKELY TO BE MORE EFFECTIVE IF IT GROWS_.-

OUT OF WHAT INTERESTS US AS WELL AS WHAT INTERESTS

OUR TEACHER.- A FRIEND WHOSE ANDCHILD WAS VISITING

HER LAST CHRISTMAS DISCO V RED THAT THE YOUNGSTER

'HATED SCIENCE. CURIOUS ABOUT THE REASON, SHE ASKED
no.

HIM, "WHAT IS.SCIENCE?" THE CHILD ANSWERED WITH THE

----CONTEMPT CHILDREN SHOW WHEN ADULTS ASK THE OBVIOUS:

"04 SCIENCE IS FILLING IN THE LINES."- WHEN MY'

YOUNGEST SON HEARD ME TELL THE STORY FOR THE-FIRST

TIME, HE ADDED, "THAT'SAAT -SOCIAL STUDIES IS, 'TOO,

.

DADDY."

WE DESTROY STUDENTS'. DESIRE TO LEARN, TOOJ BY

THE KINDS OF PUNISHMENT WE USE. hEN STUDENTS ARE

'PUNISHED BY', BEING KEPT' AFTER SCHOOL, OR BY BEING RE-

QUIRED TO REAb ANEXTRA ASSIGNMENT, WE ARE TELLING

THEM THAT SCHOOL IS SO UNPLEASANT .THAT READING AND

LEARNING ARE SO PAINFUL, THAT THE WORST THING WE

19 .
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CAN DO TO_THEM -PIS TO GIVE THEM MORE OF ',LT!

BUT WE DO WORSE THAN THAT! ANOTHER MAJOR PURPOSE

OF EDUCATION SHOULD BE TO DEVELOP SELF-RELIANT,' INDE-

PENDENT, AUTONOMOUS HUMAN BEINGS TO DEVELOP MEN AND

WOMEN WHO HAVE THE DESIRE .AND THE CAPACITY TO TAKE

RESPONSIBILITY FOR THEIR OWN BEHAVIOR AS WELL AS FOR

THEIR OWN LEARNING'. MOST S-6-4001J6'I AM SAD TO REPORT,

SUBVERT DISCIPLINE RATHER THAN,DEVELOP IT, FOR DIS-

CI-PLINE TRUE DISCIPLINE I'S {VOT THE CAPACITY TO-
'.

BEHAVE "PROP T: WHILE BEING WATCHED; IT\1S THE CAPACITY

TO BEHAVE THE SAME WAY WHETHER ONE IS WATtHWOR NOT,

MOST SCHOOLS DESTROY DISCIPLINE IN THIS SENSE' FOR

WHEN STUDENTS ARE ALWAYS BE,iNG WATCHED, WHEN THEY ARE

NEVER GIVEN AN OPPORTUNITY TO ASSUME RESPONSIBILITY,

TO MAKE CHOICES, TO MAKE MISTAKES (FOR WE AL KNOW,

-AS.ADULTS, HOW OFTEN WE HAVE LEARNED FROM OUR CNN

\MISTAKES), IT IS UNREASOiIABLE%TO ASSUME THAT HEY WILL 4
t

DEVELOP INTO RESPONSIBLE flUMAt BE

20
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FOR STUDENTS TO LEARN TO TAKE RESPONSISILITY

FOR THEIR LEARNING OR THEIR BEHAVIOR, 'THERE MUST BE

TRUST TRUST IN STUDENTS' DESIRE TO LEARN, TRUST

IN THEIR EAPACITY TO LEARN THROUGH THEIR OWN EXPLOR-
,

ATIONS,. AND TRUST IN THEIR CAPACITY FOR GROWTH AND

FULFILLMENT. dITHOUT SUCH TRaT, TEACHERS WILL NOT

FEEL FREE TO PERMIT STUDENTS TOAIAKE CHOICES, TO TAKE

RESPONSIBILITY -7 AND PERHAPS MOST IMPORTANT, TO MAKE .

MISTAKES AND-TO LEARN FROM THOSE MISTAKES.

ANOTHER KIND OF:TRUST IS EQUALLY INDISPENSABLE:

TRUST THE INDIVIDUAL CLASSROOM TEACHER. UNLESS

jP.CHERS RECEIVE TRUST AND RESPECT FROM ADMINISTRATORS,

PARENTS, AND SCHOOL BO4RD'MEMBERS, THEY WILL FEEL UN-

- ABLE TO ENCOURAGE THEIR STUDENTS'EXPLORATIONe

/ IT SHOULD BE CLEAR. BY NOW-THAT I AM NOT' --2)1EREAT

NO1 ' ALLING FORA "RETURN TO BASICS", OR "FUNDA-

_

NTALS", OR WHATEVER THE- EUPHEMISM IS FOR THE GROWING

21
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LL FOR S H001". SYSTEMS TO TURN T. CLOCK BACK TO

SOME IDYLLIC - BUT WHOLLY IMAGINARY, PAST IN WHICH

ALL STUDENTS LEARNED TO READ FLUENTLY AND TO WRITE

EFFORTLESS PROSE. THERE NEVER'WAS_SUCH A TIME; IF

SCHOOLS SEEMED, ORE EFFECTIVE IN THE-PAST, LT, WAS

BECAUSE THEIR FAILURES DROPPED OUT AT THE END

ELEMENTARY SCHOOL, OR IN -A LATER PEMOD, AT THE END

OF 'JUNIOR HIGH. INDEED, THE CURRICULUM FFERE.DAN

MOST JUNIOR HIGHS ISAT:17:ItT A MODIFICATION OF THE\

PROGRAM DEVELOPM IN AN ,4 -HEN IT WAS ASSUMED THAT

FOR MOST STUDENTS,-THENiRTH GRADE :WOULD BE THE END 1

OF FORMAL-SCHOOLING.'

LET US NOT FOOL OURSELVESJ.THEREF011E,tY PRE-
1

TENDING.THAT WE CAN SOLVE THE PROBLEMS OF THE MOMENT
'

, .

'BY RETURNING TO THE PAST TO EDUCATIONAL ,METHODS

THAT WERE ABANDONED BECAUSE OF THEIR ALL-TOO-EVIDENT

FALURES. IF SAT SCORES ARE DECLINING, OR rE HIGH

22
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SCHOOLS ARE fURNINGOUT GRADUATES WO CAN NEITHER

READ NOR WRITE, IT CANNOT BE BECAUSE THESE STUDENTS

WERE EXPOSED TO O-CALLED OPEN. EDUCATION; THE PLAIN

FACT IS THAT THERE ARE ONLY A RELATIVE ,HANDFUL OF

OPEN CLASSROOMS IN THE UNITED STATES, AND THAT THEY
V -

ARE LIMITE6, ALMOST ENTIRELY TO THE LOWER ELEMENTARY

- GRADES. MOREOVER; SUCH CLASSROOMS DID NOT BEGIN TO

DEVELOP INTHIS COUNTRY UNTIL THE LATE 1960s. THOSE
t,

WHO BLAO,THE FAILURES OF THE PUBLIC SCHOOLS ON OPEN

EDUCATION, OR-"IPERM4SSIVENESS% OR PROGRESSIVE EDUCA-
-'

TION, HAVE CONVENIENTLY \FORGOTTEN THAT THES SAME

CRITICISMS HAVE BEEN LEVELLED AT THE SCHOOLS BORE

FOR .EXAMPLE, LN THE LATE 19405 AND EARLY 1950s,,

,

. .

___i
INDEED, THE EDUChTIONALREFORMS OFTHE 1950s AND 1960s

,

WERE DOMINATED BY THE' SEARCH FOR MORE INTELLECTUAL

RIGOR AND HLGHEP ACADEMIC STANDARDS;'THE LAUNCHING OF

SPUTNICK, YOU MAY ,RECALL, CREATED FEARS THAT WE WERE

LOSING THE INTELLECTUAL A4D ACADEMIC RACE WITH THE

23
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SOVIET UNION. THE INTEREST IN-MORE INFORMAL, OPEN

APPROACHES TO EDUCATION THAT' BEGAN IN THE LATE

AND THAT MAS BOTH REFLECTED yN AND STIMULATED BY

CRISIS IN THE CLASSROOM, GREW OUT 'O'F THE REALItATION

-.tflAT-THE TRADITIONAL APPROACHES TO EDUZATION NOT ONLY

WERE NOT WORKING, ''BUT WERE COUNTER - PRODUCTIVE.

/

THESE otimus.-- TOWARD MORE OPE NESS AND' HUMANITY,

Gr

,

AND MORE,C0 CERN FOR INDIVIDUAL GROWTH AND1EVELOPMENT

.

ARE BOUND TO CONTINUE, -DESPITE OCCASIONAL SETBACKS.

:TREY MIL. CONTINUE BECAUSE'" THEY ARE MORE EFFECTIVE IN

ACHLEWNG THE -MAJOR GOALS OF EDUCATION,-A116 BECAUSE

THEY REFLECT BROAD'AND DEEP-ROOTED CHANGES IN AMERICAN'`'

SOCIETYAND CULTURE.

. 4

LET ME CONCLUDE, THEREFORE, WITH THESE"CONTEMPORARY-
/

SOUNDING WORDS FROM THE FATHER OF THE COMMON SCHOOL;

THE GREAT 19TH_CENiURY'EDOCATOR'NORACE M4N.N.-"TO ALL

. -.

DOUBTERS, DISBE....,. -.. "' .

L,IEVERS,..01rDESP7IREffS. INHUMAN PORESS,°'

. i
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J
MAM WkOTi IN 1848, "THERE, IS OWE 6,(PERI WHICH

HAS NEVER YET BEEN TRIED EDUCATION HAS NE ERA
.

BEEN BROUGHT TO BEAR WITH ONEHUNDREDTH PA ITS

POTENTIAL. FORCE UPON THE-NATURES CHILDREN, AND
c

THROUGH THEM, UPON TF ARACTER OF rEN."
. _

IT IS ABOUT TIME WE TRIED THAT EXPERIMENT.

9


